Marcus Delahunty

Senior Project Manager moving into Program Direction (Transport Infrastructure)
Brisbane QLD | 0491 570 313 | marcus.delahunty@example.com

PROFILE

Senior Project Manager delivering transport and utility infrastructure projects up to $48M. Evidence includes leading a
depot electrification pilot across 6 bus depots and introducing a stage gate framework for all 14 active Kestrel projects.
Brings civil engineering background and FAIPM status to drive major transport programs.

KEY SKILLS

Stakeholder Engagement | Risk Management | Budgeting | Contract Administration (AS4000) | Primavera P6
MS Project | Stage Gate Frameworks | PMO Uplift | Civil Engineering | Excel

EXPERIENCE

Senior Project Manager 2017 to Present
Kestrel Infrastructure Group, Brisbane
Leading infrastructure upgrades and PMO improvements within the transport sector

e Sponsor the PMO uplift through the introduction of a stage gate framework now used across all 14 active projects

e Led the depot electrification pilot across 6 bus depots in 2023, delivering the project 3 weeks ahead of schedule

e Delivered the $48M Northern Line signalling upgrade on budget

e Reduced open high risks from 31 to 9 over 12 months by introducing weekly risk reviews

e Manage a team of 22 personnel including engineers, schedulers and contractors

e Lead stakeholder management with the state rail authority and 3 local councils
Project Manager 2011 to 2017
Bluewater Utilities, Gold Coast
Managed water main renewal projects valued between $2M and $11M

e Delivered 27 projects over a 6 year period

e Assisted with the procurement of Primavera Pé scheduling tool and trained the team in its use

e Prepared monthly board reports regarding program cost and schedule
Project Coordinator 2006 to 2011
Harbourline Constructions

e Coordinated subcontractors on commercial fit outs

e Managed document control and RFIs
Site Administrator 2003 to 2006
Harbourline Constructions

e Performed general site administration

EDUCATION

Bachelor of Engineering (Civil) 2002
Westbridge University

CERTIFICATIONS AND LICENCES

e Fellow of the Australian Institute of Project Management (FAIPM), Australian Institute of Project Management, 2024
e PRINCE2 Practitioner, 2015
e Project Management Professional (PMP), PMI, 2012

REFEREES

e Available on request



	Marcus Delahunty
	Profile
	Key skills
	Experience
	Senior Project Manager2017 to Present
	Project Manager2011 to 2017
	Project Coordinator2006 to 2011
	Site Administrator2003 to 2006

	Education
	Bachelor of Engineering (Civil)2002

	Certifications and licences
	Referees


